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11/26/2019 | 7:00 PM 

 
The meeting of the Community Center Feasibility Task Force was called to order at 7:01 
p.m. in the Lower Level Meeting Room, located at 3600 Tremont Road by Chairperson 
Margie Pizzuti. 
 
MEMBERS PRESENT: Chairperson Margie Pizzuti, Chairperson Nick Lashutka*, 

Dianne Albrecht, Kelly Boggs-Lape, Supen Bowe, Yanitza 
Brongers-Marrero, Greg Comfort, Wendy Gomez, Merry 
Hamilton, Chuck Manofsky, Linda Moulakis, Linda Mauger, 
Brian Perera, Matthew Rule, Todd Walter, Bill Westbrook 

 
STAFF PRESENT: City Manager Steve Schoeny, Parks & Recreation Director 

Debbie McLaughlin, Parks Planning & Development Manager 
Jeff Anderson, Community Affairs Director Emma Speight, 
and Assistant Deputy City Clerk Sherry Dean  

 
*Chairperson Lashutka arrived at 7:17 and was present for all subsequent business. 
 
1. Approval of minutes of the November 13, 2019 Minutes  
 
Ms. Gomez moved, seconded by Ms. Albrecht, to approve the minutes of the November 
13, 2019 Community Center Feasibility Task Force Meeting. 
 
VOTING AYE: Albrecht, Comfort, Boggs-Lape, Bowe, Brongers-Marrero, Gomez, 

Hamilton, Lashutka, Mauger, Manofsky, Moulakis, Perera, Pizzuti, 
Rule, Walter, Westbook  
 

VOTING NAY: None 
 
ABSENT:  Lashutka 
 
Motion carried. 
 
2. Welcome/Opening Remarks  
 

a. UA City Council’s Charge to the Task Force 

Chair Pizzuti asked Members to take a few minutes to look at the charge on the agenda.  
1. Review history of previous efforts to develop a community center  
2. Review findings of the UA Parks & Recreation Comprehensive Plan 
3. Review of our existing facilities and programs including a review of options for the 

replacement of the existing Senior Center 
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4. Review possible locations for a community center 
5. Review of indoor recreation/community gathering centers outside UA  
6. Examine prospective cost scenarios including possible amenities and associated 

costs; public/private partnerships funding strategies for capital/operating costs; 
7. Involve community participation in feasibility study 
8. Provide a recommendation to City Council based on feasibility study findings to 

consider proceeding with Community Center in UA 
 
3. Feasibility Study Consultant-Williams Architects  
 

a. Introduction of Project Consulting Team     
 

Mr. Comfort advised last night City Council voted to approve the contract with Williams 
Architects. He introduced Nan Weir, Managing Architect on the Williams Team to the Task 
Force and related the whole team could not make it on short notice. 

 
b. (Williams Architects, PROS Consulting and OHM Advisors) 

 
Ms. Weir came forward and provided a Power Point (attached hereto and incorporated 
herein by reference as Exhibit A.) She thanked the Task Force and said the Williams team 
is looking forward to this opportunity. She said recreation is their national specialty and 
they frequently work on feasibility studies with PROS Consulting, so it will be a great 
process. She advised OHM will be leading the community engagement, site and land 
planning, and landscape architecture.  

 
c. Overview of Statement of Qualifications and Final Project Approach  

Ms. Weir said public engagement will be key, they will be conducting interviews and focus 
groups with stakeholder groups, and potential partners. She said if they engage the public 
at multiple levels and gather good data, they can be responsive to the needs of the 
community.  She noted these projects take a long time to implement, but they lead to a 
great benefit for the community. She provided an overview of several example projects. 
 

d. Discussion/Questions from CCFTF 
 

In response to Ms. Moulakis, Ms. Weir stated the time frame varies on different projects.  
During the kickoff meeting, they will provide a schedule that shows the process and how 
the subcommittees can work together.  
 
In response to Ms. Albrecht, Ms. Weir advised they have experience working on more 
urban, smaller sights like what may be available in UA.  Once they know what programs 
and types of spaces are needed, the architect will work on building concepts and potential 
sites.  
 
Chair Pizzuti reiterated in order to plan a facility, they have to know what the community 
wants, know the size, and then find the site. She noted the process is not linear, it is an 
organic process.  
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Ms. Moulakis questioned if they will be looking for partnerships at the same time as 
gathering community input and assessing community needs. Chair Pizzuti advised many 
of the processes will be going on at the same time. 
 

e. Next Steps  
 

Mr. Comfort said at the next meeting there will be a more formal kick-off session with the 
whole team.  They will present more detail on items, develop a plan, and decide on what 
the next steps will be.  
 
Chair Pizzuti advised in order to have more time to prepare, they are proposing to move 
the next meeting date from December 11th to December 17th at 7:30 p.m. 
 
The Community Affairs Director advised the Task Force will have its own website at 
www.uacommunitycenter.com, which will be used for community outreach.  She said 
some information may get posted on both sites. 
 
Chair Pizzuti thanked the members of the Task Force who attended the Senior Center 
meeting.  Mr. Westbrook advised there were a lot of good comments, and the seniors are 
more interested in programming and social areas than facilities. 
 
Chair Pizzuti stated they will send out a poll to schedule meetings for January through 
August.  Chair Lashutka said at the next meeting they would like to establish the cadence 
for the subcommittee work, and balance full committee work with subcommittee work in 
order to use members’ time efficiently.  
 
Chair Lashutka reiterated the need for all entities to work together smoothly, and to keep 
focus on the charge.  He said coordinating information and getting it out to citizens, and 
consistency in the language that is used will help build the community’s confidence. 
 
Chair Pizzuti said the operative word in this Task Force is Feasibility. They are going to 
engage in a process that confirms if a community center is wanted and needed, and if so, 
how get it built and paid for. 
 
4. Public Comment 
 
In response to Chair Pizzuti’s invitation to speak, the following speakers came forward: 
 

• Holly Goldberg questioned how much security will be a factor in the design and 
program. She advised currently at the MSC, Library, and Senior Center people are 
able to just walk in.  Ms. Weir advised security is big concern in any space, and 
addressing security will become part of the criteria for the project.  

 
There being no further business before the Community Center Feasibility Task Force, the 
meeting was adjourned at 7:54 p.m. 
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__________________________ 

                                           Chairperson 
 

 
 
__________________________ 

                                           Chairperson 
 
 
 
 
 
 
ATTEST: _________________________ 
           City Clerk 

 
 



26 November 2019

Community Center 

Feasibility Study

Task Force Presentation

EXHIBIT A



• THANK YOU / 
INTRODUCTION

• OVERVIEW OF 
QUALIFICATIONS

• OVERVIEW OF 
PROJECT APPROACH

• PROJECT EXAMPLES

• Q&A

AGENDA



Thank you



Introduction

Tom C. Poulos
Principal-in-Charge 

Williams Architects / Aquatics

Nancy Weir 
Managing Architect

Williams Architects / Aquatics 

Leon Younger
President / Project Manager

PROS Consulting

Aaron Domini
Principal / Project Manager

OHM Advisors



• Established 1974 

• Nationally recognized 

• $2.9 Billion in Sports & 
Recreation Facilities 

• 360+ Aquatic Facilities. 

• Sustainable Design “Shade of 
Green” 

• Collaboration

• Listening – Quality / People / 
Service.

Williams Architects Introduction



• National management 
consulting and planning 
firm 
• 45 states 

• 7 foreign countries 

• 1,000+ projects

• Working in Ohio and the 
Midwest for the last 23+ 
year

• 200 feasibility studies 
and business plans 

• Emphasis on community 
recreation and wellness

PROS Consulting Introduction 



OHM Introduction

We believe in the power of multidisciplinary 

teamwork to find ideas that aren’t just 

different—they’re better.

WHO WE ARE

• Community Advancement 
Firm working across multiple 
service areas to create better 
places for people. 

• Community Engagement
Currently working in Upper 
Arlington (Lane Avenue 
Corridor)

• Site/Land Planning 

• Landscape Architecture



Overview of Qualifications

Urban In-Fill Project 
Experience

• Gately Track & Field Facility, 
Chicago, IL 

• The Centre, Elgin, IL

• Roos Recreation Center, Forest 
Park, IL

• Hoboken, NJ

• Gymnastics Recreation Center, Oak 
Park, IL 

• West Cook YMCA, Oak Park, IL



Overview of Qualifications

Re-Development 
Project Experience

• Centennial Recreation Complex, Wilmette, 
IL (Former School) 

• Clarendon Park Fieldhouse, Chicago, IL 
(Former Beach House)

• Highland Park Recreation Center, Highland 
Park, IL (Former Golf Course Clubhouse) 

• Muskingum Recreation Center, Zanesville, 
OH (Former University Campus Building)

• New Port Richey Recreation Center, New 
Port Richey, FL (Re-Development of Site)

• Pioneer Park Community Center, Arlington 
Heights, IL (Re-Development of Site) 

• Sachs Recreation Center, Deerfield, IL 
(Former Chicago Bulls Training Center)



Overview of Qualifications

Mixed Use Project 
Experience

• Hinkston Park Fieldhouse, Waukegan, IL 
(Library Partner) 

• Park Center, Glenview, IL (Hospital Partner)

• Fort Hill Activity Center, Naperville, IL 
(Special Recreation Association Partner)

• Highland Park Recreation Center, Highland 
Park, IL (Former Golf Course Clubhouse) 

• Muskingum Recreation Center, Zanesville, 
OH (Former University Campus Building)

• New Port Richey Recreation Center, New 
Port Richey, FL (Re-Development of Site)

• Pioneer Park Community Center, Arlington 
Heights, IL (Re-Development of Site) 

• Sachs Recreation Center, Deerfield, IL 
(Former Chicago Bulls Training Center)



Overall Qualifications

Partnerships Project 

Experience
• Cultural Arts

• E-Sports

• Hospitality

• Libraries

• Medical / Wellness

• Other Municipalities

• Private Sector Fitness

• Retail

• Schools

• STEAM

• Universities

• YMCA



Project Kick-
Off / 

Data 
Collection

Stakeholder 
Input

Competitor 
Analysis

Public 
Participation

Site 
Identification 
and Analysis

Survey
Visioning 

and Program
Partnership 
Identification

Project Approach

Public Engagement

STEP 1 – Initial Feasibility 

Study Evaluation 

November / 

December 2019

December / 

January 2020

December / 

January 2020

January / March 

2020

January / March 

2020

December / 

March 2020

February / March 

2020
March 2020



Site 
Identification 

& Analysis 
(Round 2)

Program 
Refinement / 

Space Allocation 
Design Options

Concept 
Development

Capital Cost 
Development

Public 
Participation 

(Round 2)

Business Plan / 
Proforma

Final Report / 
Presentation

Project Approach

Public Engagement

STEP 2 – Development of  

Feasibility Study 

Services

April / May 2020 April / May 2020 June / July 2020 July / August 2020April / July 2020July 2020 July 2020



Public Engagement

Key Community Members

Government

City Council

Elected Officials

City Staff

Oversight Group

Civic Groups

Business Owners

Property Owners

Community Members

Activities are aimed at involving a 

diverse group of citizens of all ages

Project Approach



Project Approach

A need to engage at 

multiple levels, calibrate 

questions, and set clear 

expectations for outcomes.



Identify and create a path to 
develop and implement priority 

projects

Project Approach

It has to be fun, inspiring, build 

trust, and result in change.



Identify and create a path to 
develop and implement priority 

projects

Project Approach

It Must: 
• Give options
• Hands on
• Make it clear



Project Approach

All Revenue

All 
Expenditures

Total Cost 
Recovery 

Percentage

Financial Management 

& Operations Strategy



Project Approach



Project Examples

Objective:

A state-of-the art facility equipped to 

better serve the needs of the

community and enhance quality of life

by encouraging healthy living, wellness and 

social interaction.

Cultural, arts, fitness, recreation, wellness, 

play, and community programming and 

activities.

Incorporate Independent Senior Center 

Balance funding for Community Center 

with other demands for public funding -

police, fire, schools…

City of Westerville, OH

Community Center Feasibility Study 



Project Examples
City of Westerville, OH

Community Center Feasibility Study 



Project Examples
City of Westerville, OH

Community Center Feasibility Study 



Project Examples
City of Westerville, OH

Community Center Feasibility Study 



Project Examples

Objective::

Promote health and wellness of 

community through recreational, fitness 

and educational programming to a 

multi-generational population from 

infants through older adults.

Public/Private Partnership:

• Ohio University – Zanesville

• Muskingum Family YMCA

• Genesis HealthCare System

• Muskingum County Community 

Foundation

Serving:

• O.U.  Students

• City of Zanesville Residents

• Muskingum County Residents

Muskingum Recreation Center

Zanesville, Ohio



Project Examples
Muskingum Recreation Center

Zanesville, Ohio



Project Examples

Ohio-University Zanesville

Muskingum Recreation Center

Muskingum Recreation Center

Zanesville, Ohio



Project Examples

Ohio-University Zanesville

Muskingum Recreation Center

Muskingum Recreation Center

Zanesville, Ohio



Questions & Answers
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Community Center Feasibility Task Force (CCFTF) 
SubCommittee Members 

FINANCE COMMUNITY ENGAGEMENT FACILITIES/PARTNERSHIPS 

Matt Rule (CHAIR) 
Brian Perera 

Linda Mauger 
Todd Walter 

Supen Bowe (CHAIR) 
Linda Moulakis  

Kelly Boggs-Lape 
Merry Hamilton 
Dianne Albrecht 

Greg Comfort (CHAIR) 
Bill Westbrook 
Wendy Gomez 

Chuck Manofsky 
Yanitza Brongers-Marrero 

Finance Subcommittee 
The CCFTF Finance Subcommittee is charged with exploring all financial considerations 
associated with a prospective community center. This includes, but is not limited to: 
- Identifying possible sources of capital funding
- Identifying possible sources of ongoing operations, programs and maintenance funding
- Consideration of financial business models for facilities in comparable communities
- Developing an overarching summary of funding strategy options

Community Engagement Subcommittee 
The CCFTF Community Engagement Subcommittee is charged with developing an extensive, 
open and transparent community engagement process that encourages multiple opportunities 
for citizen participation and input. With the support and guidance of the professional feasibility 
study consultant firm, the work of this subcommittee will include, but is not limited to: 
- Planning and conducting a variety of public meetings (open houses, focus groups, pop
up gatherings, etc.)
- Planning and conducting citizen surveys, to include one statistically valid survey,
informal online surveys as appropriate, questionnaires, etc.
- Reviewing data and resident input gathered through previous outreach (2018 Parks &
Recreation Comprehensive Plan, etc.)
- Creating summaries of the feedback obtained through these processes

Facilities & Partnerships Subcommittee 
The CCFTF Facilities & Partnerships Subcommittee is charged with developing the parameters 
for a prospective community center facility—to include the consideration of partnership 
opportunities—that would best fulfill residents needs and desires. This includes, but is not 
limited to: 
- Visiting/reviewing facilities in comparable communities
- Assessing the community’s needs, programs and existing amenities
- Considering potential locations for a prospective facility- exploring existing models of public and private
partnership opportunities and/or development of new models
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Community Center Feasibility Task Force 
2020 Meeting Dates 

MSC- Lower Level Meeting Room 
 
 

7:00-8:30 PM - Wednesday, January 8th     

7:00-8:30 PM - Wednesday, January 22nd 

7:00-8:30 PM - Wednesday, February 12th 

7:00-8:30 PM - Wednesday, February 26th 

7:00-8:30 PM - Wednesday, March 25th 

7:00-8:30 PM - Wednesday, April 22nd 

7:00-8:30 PM - Wednesday, May 20th 

7:00-8:30 PM - Wednesday, June 24th 

7:00-8:30 PM - Wednesday, July 22nd 

7:00-8:30 PM - Wednesday, August 26th 

 
 
 
 
 




