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Task Force Agenda

e Welcome / Opening Remarks
o Community Center Feasibility Task Force

e Phase 1 Key Findings Overview
e Community Engagement

e Needs Assessment Survey

e Visioning & Programming

e Building Space Program

e Next Steps
e Q&A / Thank You
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Community Center Feasibility Task Force

Front Row (from left): Chuck Manofsky, Matt Rule, Bill Westbrook, Greg Comfort, Nick Lashutka
Back Row: Todd Walter, Kelly Boggs-Lape, Supen Bowe, Margie Pizzuti, Linda Mauger, Merry Hamilton, Linda Moulakis, Wendy Gomez, Brian Perera
Not Pictured: Dianne Albrecht, Yanitza Brongers-Marrero
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Feasibility of a Community Center

A modern Multi-Generational
Community Center should be
based off the needs of the local
community!

The 2018 Parks & Recreation
Comprehensive Plan resulted in
80% respondent support for
exploring the feasibility of an
indoor recreation facility
serving all ages of the
population.
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Study Purpose (2 Phases)

4 I
Phase I:

Is a community center needed and
desired by the community?

NS /
/ Phase ll: \
If yes, what should the community
center look like (programming, location,

operations, funding, etc.)¢

\_ /
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Qur Consultant Team
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Feasibility Study Process

Project
Kick-Off /

Data
Collection

Stakeholder
&
Focus Group
Input /

Statistically
Valid Survey

Community
Meeting

Similar
Provider
Analysis /

Market
Definition

Facility
Program /

Partnership
Identification /

Site Evaluation
Criteria
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Stakeholder Focus Groups & Interviews

e 2/ Interviews of 41 Stakeholders

~

/ Stakeholder & Focus Groups

Recreation Community Lifelong Arts and
Groups Learning Culture
o
; ®
Seniors Business

.

Community

Active Sports /

/Who Did We Inierview?\

e 41 Stakeholders

e Over 30 Hours of Input
Generated

e From 16 Different

\_

Organizations

/
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Community
Pop-Ups

12 Community Pop-Up Events
Engaging ~460 Residents
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Community Meeting

Community Meetings Held at Senior Center
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Needs Assessment Survey

/ 632 completed \

©
surveys (goal

400)

o 95% level of
confidence with
T 3.9% margin
of error

Please note: Online community
and youth surveys were not
implemented in Phase | due to
Covid. Additional community
surveys will be conducted in

Qqse I /
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Respondent Demographics — Age

howbd -

35-44 years (22%)
65+ years (22%)

55-64 years (19%)
45-54 years (19%)
18-34 years (18%)
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Top Activities Households Would Use

Q5. All activities your household would use at a community center

by percentage of respondents (multiple responses could be selected)

1. Exercise & Fitness (80%
Classes (67%)
Aquatics (62%) o
Drop-in Activities (50%

Meeting & event space

Lifelong Learning
Classes (48%)

o o o Childcare (while using facility)
6. Senior Activities (37%)

kA LN

Other

Wouldn’t use a community center 10%

80%

o, o,
Source: ETC Institute (2020) 0% 20% 40% 60%

80%

100%
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Top Features Households Would Use

1.

Weight Room /
Cardio

Track

Aerobics / Dance

Aquatic Programming et B

Options

[ ] [ ]
Senior Programmin T ectirg & ventspoce B0 4%
g g Meeting & event space pEiv 14%

Space

Q2. The City is considering developing a new multigenerational community center. Listed
below are potential features that could be incorporated into the design of a
multigenerational community center. For each one, please indicate approximately how
often you and members of your household would use each of these features.

by percentage of respondents (without “not provided”)

Weight room/cardiovascular equipment area 44% 19% 8%

Indoor running/walking track 33% 26% 13%
Aerobics/fitness/martial arts/dance space 27% 22% 11% 11%
Lap lanes for exercise swimming 23% 21% 10% 12%

Leisure pool zero depth entry 2 20% 15% 13%

Warm water areas for therapeutic purposes b 18% 14% 13%
Senior programming space 11% 10%

9% 12%
9% 12%
12% 13%
10%  10%

6%
8%

Multipurpose courts

Training space for outdoor sports
Indoor turf field

Unstructured indoor play space

16%

15% 25%

Multipurpose space for classes/meetings/parties |4 =i 16% 34%
Culinary arts demonstration kitchen R3S 17% 29%

Teen gathering space [ e 9% 5%

Unstructured indoor gathering space  EiZ Tk 12%

Preschool programming space Ly 5% 7%

Arts & crafts rooms

Indoor stage/performing arts 254  13%
Blackbox performance theater 4 9% 16%

0% 20% 40% 60% 80% 100%
Ml Several Times Per Week BEA Few Times Per Month At Least Once a Month Less Than Once a Month Bl Seldom/Never
Source: ETC Institute (2020)
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Support of a Community Center if Funded Without a
Tax Increase

Q7. How strongly would you support the construction of a community center
that included the features most important to your household, if it could be

1. Supportive (79%) sccomplished without ncreasing 12K onresdents?
2. Unsupportive (13%)
3. Neutral (07%)

|

m \ery Supportive 8 Somewhat Supportive Neutral © Somewhat Unsupportive = Not Supportive At All

Source: ETC Institute (2020)
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Support of Community Center With a Tax Increase

1. Supportive (54%)
2. Unsupportive (33%)
3. Neutral (12%)
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Reasons for Non-Support

Q7a. If you answered "Somewhat Unsupportive" or "Not Supportive at All" to
Question 7, please indicate why you answered this way.

) by percentage of respondents (multiple responses could be selected)
1. Wouldn't Use

sa% (46 respondents
out of 86)

Our household wouldn't use it

2. Not Government’s Role i
3. Not Needed
4

° C o m p ete W ill.h P I‘iVCI fe I believe it will compete too much with

private providers

appropriate role for a government/don’t

51% (44 respondents
out of 86)

support using tax dollars

There isn't a need for a community center in

Upper Arlington 33% (28 respondents out of 86)

19% (16 respondents out of 86)

Providers

| think that user fees will be too expensive

16% (14 respondents out of 86)

5. Fees too expensive

12% (10 respondents out of 86)

| need more information before | can answer

O

Need more information

11% (9 respondents out of 86)

0% 20% 40% 60% B80% 100%
Source: ETC Institute (2020)
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Agreement with Statements

Q9. Rate your level of agreement with the following statements.

by percentage of respondents using a scale of 1 to 5, where 5 means your needs are "Strongly Agree” and 1 means "Strongly

.I ) G e n e r d te reve n U e A community center should generate revenue B
from user fees

31,
from user fees 38% 16%

| believe a community center would boost

18% 5%
property values in our community

[ ]
2 ‘ O m m U n Ity Cente r It is valuable to me to have a community center 16%
[ J

A community center should be geographically

M located as close to middle of our community as 23%
wOuU Incredse posse
A community center should include social

) 24%
prope I‘T)’ vdaiues e
Our community needs more fitness, recreation

. . - 20% 6%
& social opportunities for seniors
3 ® Vd I U G b I e 1.0 h d ve City of Upper Arlington needs a community center 19% 6%
[ J
C O m m U n I t C e n te r Our community needs more fitness, recreation 9% %
y & social opportunities for youth & teens 1 8
0% 20% 40% 60% 80% 100%

Wl Strongly Agree BElAgree Neutral Disagree Bl Strongly Disagree
Source: ETC Institute (2020)
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Visioning & Programming
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Core Activities

Lap / Fitness Swim

Pickleball Basketball Swim Lessons
Volleyball Badminton Exercise Active Play
ATHLETICS AQUATICS
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Core Activities

Health & Fitness Group X - Yoga / Pilates / TRX / Aerobics

EXERCISE GROUP FITNESS
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Core Activities

Exercise - Silver Sneakers Arts & Crafts Arts & Crafts
Dance Class Café Meet-Ups Meeting Space
SENIORS CULTURAL
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Core Activities

Culinary Art Exhibitions Indoor Play Kid’s Activities
Community Events Inclusivity Gaming Teens
MULTI-USE YOUTH
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Building Space Program
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Program Summary
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Gymnasium
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Adventure Play
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Adventure Play *Priority 3
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Adventure Play
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Adventure Play * Priority 2
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SENIORS & PROGRAMS

CUSTOMER SERVICE RESOURCE BILLIARDS

SOCIAL LOUNGE / LIBRARY / CAFE MULTI-USE ROOM
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*Priority 3
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Next Steps

@ a result of: \

. gOld8 Parks & Recreation Comprehensive Plan Outcome to Conduct a Feasibility
fudy

* Thorough Public Engagement Feedback and Support Findings

* Statistically Valid Needs Assessment Survey Support
* Unmet Program Need in the Community

* Core Building Space Program to Support Unmet Programming Needs

The Next Step is:

Qove Forward with Phase Il of the Community Center Feasibility Study /
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Next Steps

4 N > N
Site Focus Group Staffing /
Analysis/ Input/ Operational Presentation
Selection Surveys Plan/ &
Facility Community Partnerships / Final Report
Design Meeting Pro forma
S VAN J VAN
Engagement
November June January
2019 2020 2021




Thank You




