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6/20/2019 | 8:15 AM 

 

MUNICIPAL SERVICES CENTER, 3600 TREMONT ROAD 

LOWER LEVEL MEETING ROOM 

 

 

 
1. Approval of Minutes of June 13, 2019 Meetings   Ann Gabriel 
 
 
2.  Discuss Report to City Council    Ann Gabriel    
     Introduction and Process  
  
     2014 Task Force recommendations and implementation     
 
     Undertake a high-level review of the City’s current  
     financial status and overall outlook 
 
     Assess the status of capital investments made to date and the  
     outlook/plans for the next 10-year Capital Improvement Program 
 
     Undertake a high level assessment of existing service levels to  
     verify alignment with community needs and/or expectations 
 
     Explore further privatization and/or collaboration opportunities. 
 
     Examine and recommend specific program areas where a fuller review may be necessary  
 
 
3.  Public Comment 
 
 
 
 
 
 
 

 


