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Questions for All Department Heads 

 

1. What are the 3 things you are most proud of related to your department over the past 5 

years?  

 

2. With the benefit of hindsight, what are 3 things you would do differently looking back 

over the last 5 years? 

 

3. What are the top 3 goals or initiatives you have for your Department(s) in the coming 2 

years? Are the other department heads clear about your goals, and are you clear about theirs?  

Are there opportunities for cross department teams to accomplish goals? 

 

4. What additional funding and/or support from the City of UA do you need to accomplish 

your goals? 

 

5. Related to your work at UA, what keeps you up at night? 

 

6. What ongoing communications do you currently have or would you like to have with the 

private sector within UA and surrounding areas that could be a potential partner in your 

endeavors? 

 

 

Specific to Public Service/City Engineer 

 

1. Are there areas that require more or frequent CIP spending than originally planned? For 

example does the Lane Ave corridor require more CIP spending on infrastructure due to higher 

activity?  

 

 

  

 Specific to Parks and Recreation 

 

1. Is there a comprehensive online reservation system where both the Parks personnel and 

the Community can see what assets (playing fields, tennis courts, shelter houses, etc) are being 

used at specific times and by whom, and what is available in real time? 

 

  
 


