MINUTES

City Of 2019 CITIZEN FINANCIAL REVIEW TASK FORCE
P
Upper Arlington 3600 Tremont Road | Upper Arlington, OH 43221

614-583-5030 | upperarlingtonch.gov

5/16/2019 | 8:15 AM

The meeting of the Citizen Financial Review Task Force was called to order at 8:19 a.m.
in the Lower Level Meeting Room, located at 3600 Tremont Road by Chairperson Ann
Gabriel.

MEMBERS PRESENT: Chairperson Ann Gabriel, Jamie Crane, Colin Gawel, Greg
Guy, Ukeme Awakessien Jeter*, Tim Keen*, Matthew J. Kirby,
Kaz Unalan

MEMBERS ABSENT: Matthew Rule

STAFF PRESENT: Acting City Manager Dan Ralley, Community Affairs Director
Emma Speight, Finance Director Brent Lewis, Assistant
Finance Director Jon Lindow, and City Clerk Ashley Ellrod

1. Overview of Finance Department

The Finance Director presented the Finance Department and Mayor's Court Overview
(attached hereto and incorporated herein by reference as Exhibit A).

The Finance Director advised his office operates a front counter, they have budgeted for
9 full-time employees, and currently only have 8 filled. He stated his office handles
everything finance related. He conveyed the Assistant Finance Director also acts as the
tax administrator, and that is one of his main roles. He advised his office does centralized
purchasing over a certain amount. Mr. Guy questioned what that threshold is, the Finance
Director advised $5,000.

Chair Gabriel questioned if the Assistant Finance Director works with license plates and
gas tax. The Finance Director advised that is done at the County. The Assistant Finance
Director said Columbus and other suburbs will hire an outside auditor but the cost
recovery is not very advantageous to them.

Mr. Guy asked if the Finance Director feels 9 full-time employees is an appropriate staffing
level, the Finance Director responded he feels it is.

Chair Gabriel questioned what they are most proud of, if there is anything they would
have done differently, and what their goals are going forward.

*Mr. Keen arrived at 8:21 a.m. and Ms. Jeter arrived at 8:42 a.m. and were present for all subsequent business.
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The Finance Director said he is proud of the awards and distinctions they receive year
after year. Passage of the income tax was a big accomplishment, they are administering
it and being transparent. He advised going forward, there are always policies that can be
cleaned up. The Assistant Finance Director added they are always auditing themselves
and looking for efficiencies.

The Assistant Finance Director said they have a great staff, and he is happy he made the
change to come to UA.

Chair Gabriel questioned what keeps him up at night, the Finance Director said he is a
worrier, and Directors asking for more staff worries him. He added that is why they
analyze every position. He related he worries about the amount of debt the city is taking
on for the CIP and some of the economic development agreements. He remarked the city
has very sound financial policies and it should not worry him but it is in his nature.

Mr. Keen questioned how often the city issues bonds, the Finance Director advised the
city is on a two year cycle, and they are negotiated. He related Bond Counsel expenses
come out of the sale of the bonds. Mr. Keen questioned who the underwriter is and who
Bond Counsel is. The Finance Director stated Bricker and Eckler have been the city's
Bond Counsel and Stifel Nicolaus has been the underwriter.

Mr. Gawel said he is impressed by the operations run by the Finance Department. He
questioned if there is one department that could be tightened up. The Finance Director
related the biggest part of the budget is personnel costs and he feels the city runs pretty
efficiently.

The Finance Director remarked Staff reviews positions as there are retirements. He
advised his office will be reviewing centralized purchasing as the Purchasing
Administrator prepares to retire.

Ms. Jeter conveyed at the last meeting they were told there is a maintenance schedule
for vehicles. She questioned if that was developed in house, and if there is an audit
process to that. The Finance Director advised the software receives updates, a list is run
every budget cycle, and they sit down with the mechanics to discuss the equipment in
detail.

Mr. Unalan questioned if there are any practices other municipalities are doing they
should consider. The Finance Director said they are constantly talking to colleagues and
looking into those.

Mr. Keen asked where the Fleet Department is, the Finance Director advised it is in Public
Service. Mr. Keen questioned who the individuals are in General Service, the Finance
Director advised the personnel expenses under General Administration are retirement
payouts.

The Finance Director briefly reviewed the Mayors Court Department. He advised this
department is under the Finance Department.
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Mr. Guy questioned the large increase in the Clerk of Courts Budget summary “other than
personnel” from 2018 to 2019. The Finance Director advised when people are sent to jail,
the city has to pay that bill, and they have been notified that jail bills are going up. He
added the city also has to pay for court-appointed attorneys.

Mr. Gawel asked for the history of estate tax. Mr. Keen advised the estate tax was shared
between the state and local government. At the time it was eliminated, the state kept
20% and the locality which the individual resided kept 80%. It was decided the estate tax
was inappropriate for a variety of reasons, so it was eliminated in 2011. The state did not
think it was an appropriate way to raise revenue.

2. Review/Discuss Review/Discuss City’s Current Financial Status and
Outlook

The Finance Director presented a Fund Summaries handout (attached hereto and
incorporated herein by reference as Exhibit B).

Mr. Kirby questioned the increase in income tax revenue from 2015 to 2016. The Finance
Director advised it was a combination in timing of the new income tax, the new Ohio State
Wexner Medical building, and economic growth.

Mr. Kirby said there is a lot of economic development occurring and questioned if there
are other things the city could be doing economically in terms of development that gives
them an increase of income tax. The Finance Director said he feels the city is doing a
great job and they are following the Master Plan. He said they are not recession proof
but they are doing a great job trending that way.

The Acting City Manager said the city is involved in economic development incentives,
including the refurbishing of class b or class ¢ office space. He advised the biggest
challenge in fully redeveloping those sites is typically the assemblage of property.

Mr. Gawel conveyed the Supreme Court refused to hear TOL case this week and he does
not think people realize what a game changing location that is. He questioned where they
go from here, the Acting City Manager advised it is still privately owned and the church
will continue to own it until they do not want to anymore.

In response to Mr. Kirby regarding services cut during the last recession, the Finance
Director said he does not feel any services were cut. He advised there are less people,
doing more.

Mr. Keen advised the bond rating agencies do raise concern about the level of debt the
city has. He questioned what the bond rating agencies are telling them about what they
see and what their thinking is. The Acting City Manager advised the conversations with
the rating agencies was focused on the coverage ratio, which is very important to them.

Mr. Unalan said UA is 9.8 square miles and they have three golf courses, he asked how
that effects property tax and income tax. The Finance Director advised they are not high
paying jobs and Ohio State is exempt from taxes. Mr. Gawel questioned if that is the city’s
property, the Acting City Manager advised it is the state’s property.
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x 4 Review/Discuss Existing Service Levels

This item was not discussed.

4, Review/Discuss Further Privatization and/or

This item was not discussed.

5. Review/Discuss Parks & Recreation Comprehensive Plan

This item was not discussed.

6. Discussion of Steps to Final Report

Chair Gabriel advised she would like to start discussing the Final Report on May 30%.
The other parts of their charge are agenda items three and four, which they will discuss

next week.

Mr. Keen asked if the Finance Director could provide a breakdown of the “other revenues”
on the Fund Summaries.

y Public Comment

In response to Chair Gabriel's invitation to speak, there were no comments from the public.

There being no further business before the Citizen Financial Review Task Force, the

meeting was adjourned at 9:48 a.m.

Chalrpe on

ATTEST: /(g\” (’Lﬂiﬁ/( i /(\

City Clerk

ﬂ Cityo Upper Arlingtom
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Exhibit A
FINANCE

The mission of the Finance Department is to maintain a fiscally sound governmental organization that conforms to legal
requirements and to generally accepted financial accounting and management principles (GAAP), prepare and monitor annual city
operating budgets, maintain effective and efficient procurement procedures, provide accurate and efficient payroll services,
maximize the investment of City funds, ensure enforcement of the income tax ordinance, and provide accurate billing services for
stormwater utility fees, solid waste service fees, miscellaneous fees, and user charges.

Budget Summary
Actual Adopted
2017 2018 2019 2020
Finance $873,162 $1,042,621 $1,020,600 $1,042,500
Total General Fund $873,162 $1,042,621 $1,020,600 $1,042,500
Total - All Funds $873,162 $1,042,621 $1,020,600 $1,042,500
Expenditures by Category
| Personal Services $785,022 $804,137 $894,500 $916,400
Other Than Personal 88,140 238483 126100 126,100
Services
Total $873,162 $1,042,621 $1,020,600 $1,042,500
l
Actual Adopted
[ Authorized Personnel 2017 2018 2019 2020
Full-Time Budgeted 8.00 9.00 9.00 9.00
FTE 1.20 0.00 0.00 0.00
Total 9.20 9.00 9.00 9.00

On The Horizon

e Maintaining a solid focus on collecting delinquent
income taxes.

e Issuing bonds for the CIP and Economic
Development projects.

e Continued assistance with the Police scheduling
and time keeping system.
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CLERK OF COURT

The purpose of the Clerk of Court’s office is to process all misdemeanor traffic and criminal violations written under Upper Arlington
City Code and filed within the jurisdiction of Mayor's Court. The Mayor's Court serves as the judicial branch of the City, and the
Mayor’'s Court staff functions as the Violations Bureau, thereby collecting payments for violations that do not require court
appearances. Staff keeps abreast of changes in pertinent laws and regulations, and strives to enhance the day-to-day operation with

all individuals associated with the court.

Budget Summary
Actual Adopted
2017 2018 2019 2020
Clerk of Court $410,656 $351,316 $478,100 $482,500
Total General Fund $410,656 $351,316 $478,100 $482,500
Clerk of Courts Fund $23,223  $11,504 $17,000 $17,000
Mayor’s Court:
Computer Fund 23,853 7,771 11,850 11,850
Special Project Fund 12,784 33,941 18,750 18,750
Deputy Clerk of Court Total - All Funds $470,516 $404,532 $525,700 $530,100
Expenditures by Category
Personal Services $171,766 $175,106 $180,700 $185,100
gthef Than Personal 272,548 207,354 345000 345,000
ervices
Capital Equipment 26,202 22,072 0 0
Total $470,516 $404,533 $525,700 $530,100
Actual Adopted
On The Horizon Authorized Personnel 2017 2018 2019 2020
Full-Time Budgeted 2.00 2.00 2.00 2.00
¢ Continue to monitor fee structures including fine FTE 0.00 0.00 0.00 0.00
and court costs. Total 2.00 2.00 2.00 2.00

e Work in conjunction with the Police department
to implement an electronic ticket system.

e Update computer software program and
implementation in 2019.
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FUND SUMMARIES

Exhibit B

CONSOLIDATED PRESENTATION

2015 2016 2017 2018 2019 2020 2021 2022 2023
Actual Actual Actual Actual Adopted Adopted Projected Projected Projected
Revenues:
Income tax 21,490,632 $ 25262,301 $ 26,107,668 $ 28,736,755 $ 28,043,100 $ 28,674,100 $ 29,319,300 $ 30,490,200 $ 31,176,200
Property taxes, rollbacks & assessments 11,232,525 11,169,362 11,300,568 11,777,951 11,634,400 11,649,000 11,549,000 11,684,000 11,821,000
Estate tax 65,805 - - - - - - - -
Local government fund 1,114,871 1,073,822 1,011,543 1,071,319 1,029,000 1,029,000 1,029,000 1,029,000 1,029,000
Gasoline tax & motor vehicle licenses fees 1,652,072 1,647,611 1,654,098 1,622,476 1,625,000 1,625,000 1,625,000 1,625,000 1,625,000
Water, sanitary sewer & stormwater fees 2,016,960 2,085,962 2,115,988 2,110,396 2,606,000 2,624,000 2,642,000 2,660,000 2,680,000
Solid waste service fees 1,984,030 2,412,726 2,249,420 2,738,708 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Swimming pool fees 541,009 599,856 711,878 758,428 722,000 725,000 732,000 739,000 746,000
Investment earnings 555,501 690,730 771,299 1,128,583 747,000 730,000 759,000 728,000 758,800
Charges for services 2,072,892 2,012,590 1,819,135 2,016,395 2,008,000 2,008,000 2,009,500 2,011,000 2,012,500
Other revenues 10,072,296 11,244,814 5,672,737 8,280,158 6,722,000 8,651,700 7,516,900 6,734,400 10,038,600
Total revenues 52,798,593 58,199,774 53,414,334 60,241,169 58,136,500 60,715,800 60,181,700 60,700,600 64,887,100
Growth in revenue 20.51% 10.23% -8.22% 12.78% -3.49% 4.44% -0.88% 0.86% 6.90%
Operating expenditures:
Public Safety 15,337,399 16,039,472 16,649,472 17,313,391 18,991,100 19,055,800 19,428,300 19,865,400 20,312,300
Parks and Recreation 3,485,341 3,804,954 4,261,139 4,354,406 4,662,900 4,605,700 4,708,900 4,814,500 4,922,300
Community Development 845,591 822,028 915,870 926,871 1,058,500 1,078,900 1,103,200 1,128,000 1,153,400
Public Services 6,433,352 6,819,339 7,187,368 8,384,334 9,258,450 9,271,250 9,197,100 9,337,000 9,479,700
Administrative Direction 2,272,952 3,203,232 2,670,850 2,723,433 2,962,000 3,013,300 3,069,800 3,127,700 3,186,800
Administrative Support 5,012,776 5,738,169 4,924,861 5,620,024 7,161,950 6,297,100 6,431,600 6,553,300 6,682,700
General Administration 1,933,240 2,083,817 3,284,674 2,471,080 2,359,300 2,312,300 2,363,200 2,415,200 2,468,400
Total operating expenditures 35,320,651 38,511,011 39,894,234 41,793,539 46,454,200 45,634,350 46,302,100 47,241,100 48,205,600
Growth in operating expenditures 3.70% 9.03% 3.59% 4.76% 11.15% -1.76% 1.46% 2.03% 2.04%
Capital outlay:
Capital equipment 1,168,606 1,000,337 1,370,479 1,236,163 1,391,700 1,210,000 1,239,000 1,269,000 1,300,000
Capital improvements 17,014,997 20,976,519 16,738,028 16,006,972 13,186,400 13,623,600 12,128,900 16,307,200 15,931,300
Total capital outlay 18,183,603 21,976,856 18,108,507 17,243,135 14,578,100 14,833,600 13,367,900 17,576,200 17,231,300
Debt service:
Principal and interest payments 17,443,708 6,015,410 7,922,440 7,152,222 8,196,400 8,004,200 8,642,800 8,627,200 9,590,600
Total debt service 17,443,708 6,015,410 7,922,440 7,152,222 8,196,400 8,004,200 8,642,800 8,627,200 9,590,600
Total expenditures 70,947,962 66,503,277 65,925,181 66,188,896 69,228,700 68,472,150 68,312,800 73,444,500 75,027,500
Other financing sources:
Proceeds of bonds, notes and leases 26,946,311 9,995,991 9,737,855 9,998,931 7,189,000 - 17,456,600 205,800 16,619,600
Total other financing sources 26,946,311 9,995,991 9,737,855 9,998,931 7,189,000 - 17,456,600 205,800 16,619,600
Beginning consolidated balances 47,859,063 57,381,633 59,866,155 57,969,086 63,192,096 60,376,896 53,682,546 64,094,046 52,665,946
Lapsed encumbrances 725,628 792,034 875,923 1,171,806 - - - - -
Anticipated lapses of appropriations - - - - 1,088,000 1,062,000 1,086,000 1,110,000 1,135,000
Ending consolidated balances 57,381,633 § 59,866,155 $ 57,969,086 $ 63,192,096 $ 60,376,896 $ 53,682,546 $ 64,094,046 $ 52,665946 $ 60,280,146
Breakdown of Fund Balance:
Operating:
General (including General Fund reserve) 18,973,705 $ 21,082,212 $§ 18,564,980 $ 20,459,339 $ 19,694,939 $§ 19,878,739 $ 19,912,009 $ 20,120,709 $ 20,162,409
Restricted 2,401,608 2,993,005 2,916,337 2,837,020 2,363,570 2,006,620 1,766,150 1,487,250 1,149,750
Business 3,846,114 4,824,247 5,500,821 5,861,587 5,522,587 5,177,987 5,036,687 4,871,787 4,703,387
Total operating funds balance 25,221,427 28,899,464 26,982,138 29,157,946 27,581,096 27,063,346 26,714,846 26,479,746 26,015,546
Capital:
Capital equipment and improvements 20,403,808 16,570,665 15,745,076 17,310,986 15,788,986 8,094,486 17,919,186 5,434,786 13,005,286
Debt service and capital asset management 8,137,602 10,578,936 11,101,934 11,851,169 13,445,369 14,070,269 14,071,069 14,413,569 13,958,769
Tax increment financing 3,618,796 3,817,090 4,139,938 4,871,995 3,561,445 4,454,445 5,388,945 6,337,845 7,300,545
Total capital funds balance 32,160,206 30,966,691 30,986,948 34,034,150 32,795,800 26,619,200 37,379,200 26,186,200 34,264,600
Ending consolidated balances 57,381,633 §$§ 59,866,155 $ 57,969,086 $ 63,192,096 $ 60,376,896 $ 53,682,546 $ 64,094,046 $ 52,665946 $ 60,280,146
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FUND SUMMARIES - Operations - General

GENERAL FUND

2015 2016 2017 2018 2019 2020 2021 2022 2023
Actual Actual Actual Actual Adopted Adopted Projected Projected Projected
Revenues:
Property tax $ 6,736,362 $ 6,664,428 $ 6,747,215  $ 7,544,720 $ 7,540,000 $ 7,615,000 $ 7,843,000 $ 7,921,000 $ 8,000,000
Income tax 16,189,948 18,325,700 18,794,073 20,751,427 20,191,000 20,645,400 21,109,900 21,952,900 22,446,900
Local government fund 1,114,871 1,073,822 1,011,543 1,071,319 1,029,000 1,029,000 1,029,000 1,029,000 1,029,000
Estate tax 65,805 - - - - - - - -
Investment earnings 376,502 513,604 557,985 815,922 _ __ 600,000 615,000 615,000 615,000 615,000
Other revenues 4,297,549 4,606,720 4,220,776 3,980,753 [___4_3@_0(10] 3,899,000 3,938,000 3,977,000 4,017,000
Total operating revenue 28,781,037 31,184,274 31,331,592 34,164,141 33,720,000 33,803,400 34,534,900 35,494,900 36,107,900
Other resources:
Intra-city services reimbursement
Tax Incentive Review Fund 5,000 5,000 5,000 5,000 5,000 5,000 15,770 - -
Sanitary Sewer Fund 19,583 34,264 22,113 30,798 26,000 26,000 26,000 26,000 26,000
Water Surcharge Fund 13,833 15,429 8,227 7,190 15,000 15,000 15,000 15,000 15,000
Stormwater Management Fund 13,659 12,550 12,675 12,820 20,000 20,000 20,000 20,000 20,000
Police and fire pension tax 2,284,721 2,329,444 2,223,410 2,321,688 2,800,000 2,800,000 2,863,000 2,927,400 2,993,300
Transfers/Advances in 1,115,127 1,379,000 325,000 205,000 450,000 450,000 325,000 325,000 325,000
Total revenue and other resources 32,232,960 34,959,961 33,928,017 36,746,637 37,036,000 37,119,400 37,799,670 38,808,300 39,487,200
2019 Other revenues: Adopted
Licenses and permits $ 1,200,000
Charges for services 1,200,000
Fines and forfeitures 300,000
Cable TV franchise fees 600,000
Hotel tax 185,000
Miscellaneous 750,000
Reimbursements ___125,000
Tota L5 _ 4360000
e N e )
General Fund Revenues - 2019 Adopted General Fund Expenditures - 2019 Adopted
(by percentage) (by percentage)
Local government. Public service

Investment earnings 5% General government
2% 22%

fund

3%

General
administration
7%

Other revenues

13% Parks and recreation

0%
Property tax
Income tax 22%
60%

Public safety
53%
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FUND SUMMARIES - Operations - General

GENERAL FUND

2015 2016 2017 2018 2019 2020 2021 2022 2023
Actual Actual Actual Actual Adopted Adopted Projected Projected Projected
Expenditures:
Police Division 7,353,155 7,757,481 7,911,913  § 8,384,662 9,242,600 $ 9,241,000 9,448,900 9,661,500 $ 9,878,900
Fire Division 7,635,989 8,018,445 8,369,025 8,522,064 9,295,200 9,379,400 9,590,400 9,806,200 10,026,800
Parks and Recreation 2,785,694 3,177,066 3,437,272 3,516,867 3,813,200 3,745,600 3,829,900 3,916,100 4,004,200
Community Development 845,591 822,028 915,870 926,871 1,058,500 1,078,900 1,103,200 1,128,000 1,153,400
Public Service Administration 813,890 849,450 850,276 992,228 968,500 988,800 1,011,000 1,033,700 1,057,000
Public Works Division 991,205 1,105,910 1,064,899 1,031,484 1,204,700 1,227,900 1,255,500 1,283,700 1,312,600
City Manager 806,859 968,516 1,193,275 1,285,497 1,309,600 1,337,000 1,367,100 1,397,900 1,429,400
City Attorney 649,786 775,261 713,905 707,772 756,000 771,100 788,400 806,100 824,200
City Clerk 246,182 253,512 235,370 233,729 249,700 254,900 260,600 266,500 272,500
City Council 118,874 117,114 148,661 137,777 146,700 150,300 153,700 157,200 160,700
Clerk of court 375,191 464,933 410,656 351,316 478,100 482,500 493,400 504,500 515,900
Finance 1,035,934 1,061,250 873,162 1,042,621 1,020,600 1,042,500 1,066,000 1,090,000 1,114,500
Information Technology 928,018 1,037,387 1,080,518 1,175,602 1,313,300 1,325,800 1,355,600 1,386,100 1,417,300
Facilities Maintenance 1,001,691 1,451,003 1,687,272 1,654,793 2,787,700 1,791,200 1,831,500 1,872,700 1,914,800
Board of Health 254,111 266,315 278,931 297,465 303,000 310,000 317,000 324,100 331,400
General Administration 1,919,223 2,066,532 3,271,404 2,439,594 2,309,300 2,262,300 2,313,200 2,365,200 2,418,400
Total operating expenditures 27,761,393 30,192,203 32,442,409 32,700,342 36,256,700 35,389,200 36,185,400 36,999,500 37,832,000
Net revenue over (under) operating
expenditures 4,471,567 4,767,758 1,485,608 4,046,295 779,300 1,730,200 1,614,270 1,808,800 1,655,200
Transfers out to other funds:
Infrastructure Improvement Fund (transfer) 750,000 750,000 3,750,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000
Street Maintenance & Repair Fund (transfer) 180,273 872,800 21,800 225,000 250,000 275,000 350,000 350,000 350,000
Capital Equipment Fund (transfer) - - - 240,000 240,000 240,000 240,000 240,000 240,000
Technology Fund (transfer) 100,000 75,000 75,000 75,000 75,000 75,000
EMS Billing Fund (transfer) - - 460,000 - - - - - -
Civil Service Fund (transfer) 10,000 10,000 25,000 25,000 20,000 20,000 20,000 20,000 20,000
Community Fiber Optic Fund (transfer) 2,500,000 - 68,400 68,400 68,400 68,400 68,400 68,400 68,400
Solid Waste Fund (transfer) 239,540 - - - - - - - -
Economic Development Fund (transfer) 427,317 670,168 500,000 500,000 500,000 500,000 500,000 500,000 500,000
Advances out to other funds:
Kingsdale Core TIF Fund (advance) 1,000,000 - - - - - - - -
Tremont Road TIF Fund (advance) - 291,135 - - - - - - -
Arlington Centre TIF Fund (advance) - 5,000 - - - - - - -
West Lane - Northwest TIF Fund (advance) - - - 218,200 - - - - -
Solid Waste Fund (advance) - - - 250,000 - - - - -
Total expenditures and transfers out 32,868,523 32,791,306 37,267,609 35,576,942 38,660,100 37,817,600 38,688,800 39,502,900 40,335,400
Excess (def) of revenues & transfers in
over expenditures & transfers out (635,563) 2,168,655 (3,339,592) 1,169,695 (1,624,100) (698,200) (889,130) (694,600) (848,200)
Fund balances at beginning of year 17,059,435 16,480,051 18,675,380 15,428,143 16,724,553 16,188,453 16,552,253 16,749,123 17,164,523
Lapsed encumbrances/appropriations 56,179 26,674 92,355 126,715 - - - - -
Anticipated appropriation lapses - - - - 1,088,000 1,062,000 1,086,000 1,110,000 1,135,000
Fund balance at end of year 16,480,051 18,675,380 15,428,143  § 16,724,553 16,188,453 $ 16,552,253 16,749,123 17,164,523 $ 17,451,323
Breakdown of fund balance:
Restricted ending fund balance 8,328,418 9,057,661 9,732,723 9,810,103 10,877,010 10,616,760 10,855,620 11,099,850 11,349,600
Unrestricted ending fund balance 8,151,633 9,617,719 5,695,420 6,914,450 5,311,443 5,935,493 5,893,503 6,064,673 6,101,723
Fund balance to operating expenditures 59% 62% 48% 51% 45% 47% 46% 46% 46%
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FUND SUMMARIES - Capital - Debt and Capital Asset Management

CAPITAL ASSET MANAGEMENT FUND

2015 2016 2017 2018 2019 2020 2021 2022 2023
Actual Actual Actual Actual Adopted Adopted Projected Projected Projected
Revenues:
Income tax 5,300,684 6,936,601  $ 7,313,595 § 7,985,328 § 7,852,100 $ 8,028,700 $ 8,209,400 $ 8,537,300  $ 8,729,300
Total revenues 5,300,684 6,936,601 7,313,595 7,985,328 7,852,100 8,028,700 8,209,400 8,537,300 8,729,300
Expenditures:
Transfers out
Bond Retirement Fund (current) 3,197,961 3,521,577 4,722,700 5,107,875 4,323,400 4,306,200 4,062,700 4,048,900 4,030,500
Bond Retirement Fund (proposed) - - - - 1,086,800 1,086,800 2,145,900 2,145,900 3,153,600
Infrastructure Fund - 1,000,000 2,000,000 2,500,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Total expenditures 3,197,961 4,521,577 6,722,700 7,607,875 7,410,200 7,393,000 8,208,600 8,194,800 9,184,100
Excess (def) of revenues & transfers in
over expenditures & transfers out 2,102,723 2,415,024 590,895 377,453 441,900 635,700 800 342,500 (454,800)
Fund balance at beginning of year 5,489,077 7,591,800 10,006,824 10,597,719 10,975,172 11,417,072 12,052,772 12,053,572 12,396,072
Fund balance at end of year 7,591,800 10,006,824 § 10,597,719 § 10975172 $§ 11,417,072 § 12,052,772 § 12,053572 $ 12,396,072 _$§ 11,941,272
Debt coverage 3.37 4.13 3.67 3.64 3.48 3.61 3.26 3.32 2.94
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CAPITAL ASSET MANAGEMENT PLAN (revised 11/23/18 - - excludes Gateway projection)

Debt Coverage Policy
Debt is acceptable as long as the ratio of available capital fund dollars to debt payments, projected forward seven years, does not fall below 2 to 1. (For purposes of this guideline, debt payments are defined as general
obligation and income tax special revenue bond debt payments, including projected payments for the refunding of outstanding general obligation or income tax special revenue bond anticipation notes.)

Capital Asset Management Fund 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Projected Beginning Fund Balance (A) $ 10,668,819 $ 10,536,419 $ 10,597,819 S 9,785,719 S 9,172,119 S 7,531,219 S 8,162,919 S 6,864,719 S 5,745,519 S 3,664,419
PLUS: Projected Revenues (B) 7,852,100 8,028,800 8,209,400 8,394,100 8,583,000 8,776,100 8,973,600 9,175,500 9,381,900 9,593,000
LESS: Projected Debt Payments

Current Debt Issuances (D) 4,323,300 4,306,200 4,062,700 4,048,900 4,030,500 3,451,000 3,409,200 3,432,100 3,440,400 3,523,600

Proposed Issues (E) 1,161,200 1,161,200 2,458,800 2,458,800 3,693,400 3,693,400 4,862,600 4,862,600 5,890,600 5,890,600
LESS: Projected Transfers Out (Cash/Other Funding) 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 1,000,000 2,000,000 2,000,000 2,132,000 1,132,000
Projected Ending Fund Balance $ 10,536,419 $ 10,597,819 $ 9,785,719 $ 9,172,119 $ 7,531,219 S 8,162,919 S 6,864,719 S 5,745,519 S 3,664,419 S 2,711,219

Debt Coverage Ratio [(A+B)/(D+E)]

Coverage (2019 - 2020 Issuance) 3.38 3.40 3.60 3.74 3.92 4.65 5.43 5.97 6.56 7.05
Coverage (2021 - 2022 Issuance) 3.38 3.40 2.88 2.79 2.74 2.97 3.34 3.55 3.80 4.01
Coverage (2023 - 2024 Issuance) 3.38 3.40 2.88 2.79 2.30 2.28 2.41 2.42 2.45 2.47
Coverage (2025 - 2026 Issuance) 3.38 3.40 2.88 2.79 2.30 2.28 2.07 1.93 1.82 1.70
Coverage (2027 - 2028 Issuance) 3.38 3.40 2.88 2.79 2.30 2.28 2.07 1.93 1.62 141

Assumptions:

- Assumes 20 year bond issuance @ 4.25%, equal payments

- Assumes 2.25% increase in income tax.

- Assumes Council approval of proposed increase to Utility Rates.

Future Items for Consideration (Options):

- Extending maturity for a longer period (25 to 30 years)

- Reducing amount of the annual CIP (review/approved annually)
- Reducing Coverage Policy

Note: Exhibit used for latest bond rating presentation.
Not updated with current debt figures.
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