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Community Center Feasibility Task Force

Front Row (from left): Chuck Manofsky, Matt Rule 
(Finance Chair), Bill Westbrook, Greg Comfort 
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Moulakis, Wendy Gomez, Brian Perera

Not Pictured: Dianne Albrecht, Yanitza Brongers-
Marrero



Community Engagement

• 12 pop-up events
• 11 focus groups
• 41 individual stakeholders interviewed, representing 15 

organizations
• 3 surveys – 2 professionally fielded, statistically valid, 1 Internet 

survey – with a total of 2,541 responses
• 3 community meetings

3,242 points of input from residents BEYOND public comments 
at 20 public meetings of the Task Force and its subcommittees



What Did We Learn?

“UA Community Center” means:
a) Gathering Space - both function-specific space & unprogrammed space
b) All Ages - child watch, teens & older adults
c) Fitness – walking, strength & cardio, aquatics, gymnasiums, fitness classes
d) Arts & Learning – appropriate classroom space, demonstration kitchen, art display 

spaces

Location - central and accessible, but protect park space

Financially Sustainable – consistently, 70%-80% of residents support moving 
forward with a community center if taxes don’t have to be raised
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Financial Build Plan
$54 million construction budget - includes 23% for contingencies & inflation, 
covered by:

• $40 million long-term debt
• $5.4 million private donations, with help from UA Community Foundation
• $8.8-$9 million City cash

Debt service of $2.3 million per year - to be repaid using:
• $1.59 million in TIF revenues
• $500,000 annual hotel/motel tax revenues from hotels on Lane Avenue
• $210,000 balance to be covered by rent & income taxes generated by the medical/office 

space on floors 6 & 7



Financial Operations Plan

Key Assumptions
3,902 resident memberships, including 5,840 individual residents

• 2019 UA Resident pool members = 7,285
• 3,498 households already participate in our recreation programming today
• Assumption is 16% of residents (Dublin rec ctr – 14%; Westerville – 13%; Worthington – 29%)

Membership
Rates

Subsidy: Current City net cost recovery for recreation programming is -
$530,000

NOTE: Non-residents will pay a 30% premium



Base-case Pro-forma

Assumptions
• Based on current size, 

design, partnerships & 
participation level

• 3% market capture for 
memberships

• 70% program capacity

Conclusions
• Net subsidy for indoor 

recreation is eliminated



Stress Test Pro-forma

Assumptions
Reductions from full potential 
pro-forma
• 33% in memberships
• 50% daily admission
• 20% program capacity
• 33%-50% in rentals
Conclusions
• Net subsidy for indoor 

recreation increases by 
$250,000 per year



What Will Be on the Ballot on May 4?

Should the City of Upper Arlington build a new community center on the site of 

the old Lazarus/Macy’s store at Kingsdale Shopping Center, using various City 

revenue streams but in no case from an increase in City income or property 

tax, as authorized by legislation of City Council, including Ordinance No. 1-

2021, Ordinance No. 2-2021, and Ordinance No. 3-2021?

YES, the City should build the community center
NO, the City should not build the community center



YES or NO?
YES – The City will build a community center at Kingsdale funded with existing revenue streams and 

revenue generated by Continental’s project. UA Schools receive the current Senior Center site, are 

guaranteed their current $123,000 annual revenue from the Macy’s site, plus $50,000 per year and the 

value of any additional millage added in subsequent school levies.

NO - The Macy’s site will be fully redeveloped by Continental. The community center will likely be 

replaced by a 9-story building that includes 7 stories of multi-family residential. The UA schools would 

receive additional funding, equal to $30-40 per year per household.




