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OVERVIEW OF PRESENTATION

1. Project Overview

What has happened since our last meeting?
Community Center Program

Community Center Locations

Preliminary Concept Development

Small Groups Discussions
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Next Steps
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Introductions

Consultant Team Community Center Feasibility Task Force
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Inspiring Communities to Action
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Today!

Sit back while we share the process
so far, the program development and
conceptual vignettes.

Then, we’ll discuss the program and
concepts in breakout groups.

Please share openly. We want to
know what’s on your mind!
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Project Overview
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Purpose

Phase I
Is a community center needed and desired
by the community?

Phase Il
If yes, what should the community center
look like (programming, location,

operations, funding, etc.)?
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Process

O\ ( N Y ”
ke, Focus Group Staffing /
Evaluation I . :
nput / Operational Presentation
Preferred Site S Plan /
. urveys
Selection .
C Community Partnerships / Final Report
onceptual Meeti
Design eeting Pro forma
\ AN J AN
November August January
2019 2020 2021

We are here
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Schedule: October — January 2021

Facilities and Partnerships Subcommittee
Focus Groups Round 2

Community Meeting

Subcommittees

Survey

Council Presentation

Feasibility Study Report

Upper Arlington Community Center Feasibility Study

October 5

October 7 and 8
October 8

Now thru January 2021
November

December

January



What’s been happening
since our last meeting!?
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What's been happening since our last meeting?

Phase T Community Engagement
Program development

|dentify potential locations

Evaluate and score the potential locations

Select preferred locations
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Stakeholder Focus Groups & Interviews

e 27/ Interviews of 41 Stakeholders

~

/ Stakeholder & Focus Groups

S -
N
Recreation Community Lifelong Arts and
Groups Learning Culture
b2 -

Seniors

Business
Community

\ Active Sports /
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/Who Did We Inierview?\

e 41 Stakeholders

e Over 30 Hours of Input
Generated

e From 16 Different

Organizations

_/




Community
Pop-Ups

12 Community Pop-Up Events
Engaging ~460 Residents

Upper Arlington Community Center Feasibility Study



Community Meeting

Community Meetings Held at Senior Center
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Needs Assessment Survey

-

Upper Arlington Community Center Feasibility Study

\

632 completed
surveys (goal
400)

95% level of
confidence with
+ 3.9% margin
of error

Please note: Online community
and youth surveys were not
implemented in Phase | due to
Covid. Additional community

surveys will be conducted in
Phase Il .

~
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Support of a Community Center if Funded Without a
Tax Increase

1. Supportive (79%)
2. Unsupportive (13%)
3. Neutral (07%)
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Support of Community Center With a Tax Increase

1. Supportive (54%)
2. Unsupportive (33%)
3. Neutral (12%)
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Phase 1 ended with

two key mile-stones...
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Is there support for a community center?

YES!
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How should it be programmed?

More on that in a moment, but first...
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Time to VOTE!

Do you have any questions based on what has been
presented in regards to the project purpose, schedule, and
what has been done to date?

A. No it is very clear
B. Somewhat clear

C. | have a question (if answer ¢ please put your
question in the Chat)
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Visioning & Programming
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Core Activities

Lap / Fitness Swim

Pickleball Basketball Swim Lessons
Volleyball Badminton Exercise Active Play
ATHLETICS AQUATICS
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Core Activities

Health & Fitness Adventure Play Group X - Yoga / Pilates / TRX / Aerobics

EXERCISE GROUP FITNESS
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Core Activities

Exercise - Silver Sneakers Arts & Crafts Arts & Crafts
Dance Class Café Meet-Ups Meeting Space
SENIORS CULTURAL
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Core Activities

Culinary Art Exhibitions Indoor Play Kid’s Activities
Community Events Inclusivity Gaming Teens
MULTI-USE YOUTH
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Time to VOTE!

How do you feel about the proposed program for the
community center?

A. Strongly agree with the program
B. Somewhat agree
C. Somewhat disagree

D. Strongly disagree
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What’s happening
now in Phase 2?
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Process

Completed to-date

EE I I . N
— (
4 N ( ) / Site Staffing /
Evaluation Focus Group o tional
Input / perationa Presentation
Preferred Site Surveys Plan /
Selection y Partnerships
C Community / Final Report
onceptual Meeting
Design Pro forma
\ AN J AN ‘
November August January
2019 2020 2021

We are here
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Potential Site
Locations
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Potential Sites
Evaluation

Site control
Protects existing parkland
Ability for creative funding

Accessible to all modes of
transportation

Supports multigenerational use

° Seniors
> Middle & high school students

Central location
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Preferred Sites Selection

1. Kingsdale: 43 pts.
2. MSC: 38.5 pts.



Preferred Sites Evaluation

Acquisition Cost Environmental Issues

Development Cost Vehicle Access

Central Location Wallk, Bike, and Transit
Access

Infrastructure / Stormwater
Issues Parking Considerations
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Zoning/ Neighborhood
Compatibility

Ability to Expand
Partnership Opportunities

Achieves other Community /
Economic Goals



Preferred Sites Scoring

1. Kingsdale: 52.9 pts.
2. MSC: 50.4 pts.



PRELIMINARY CONCEPT
DEVELOPMENT

Kingsdale
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Kingsdale Site Development Options
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PRELIMINARY CONCEPT
DEVELOPMENT

MSC
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MSC: Initial Blocking and Stacking Ideas
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Let’s Talk!

What do you think???
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Break-Out Discussions

* Now is your chance to talk together about what has been
presented before we administer a group poll as part of the
community feedback

* You will be placed in small break out rooms of 8-10 people
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Break-Out Discussions

* The breakout sessions will last 15 minutes

* When we return we will want to know what your opinions are on
the site selection process and the two preferred sites
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The task at hand.

* What do you like about each location?

* What do you dislike about each location? ’

* What else might you want to know about the
sites and the process? ’
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Time to VOTE! 1of 3

How do you feel about the two potential sites for the
community center?

A. Strongly agree, these are probably the best location in UA for
this use

T

Somewhat agree, these are the best locations for this use

C. Somewhat disagree, there is a/are better location(s) (use the
chat to mention the location)

D. Strongly disagree, there is a/are much better location(s) (use
the chat to mention the location)

E. | don’t support the development of a community center
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Time to VOTE! 2 o0of 3

After seeing both potential site locations, which site do
you believe should be the preferred site?

A. Kingsdale
B. MSC
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Time to VOTE! 3 of 3

Moving forward, the most important issue | want to learn in
the next steps is?

A. What the architecture will it look like?

How will the project be financed?

B.
C. Who might the project partners be?
D. Membership cost and pricing?

E.

When can | begin my workout and meet my friends?
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Community Center
Feasibility Study

NEXT STEPS
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Schedule: October — January 2021

Subcommittees Review

Now thru January 2021

Survey November
Council Presentation December
Feasibility Study Report January
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Thank You
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